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TO:

Mayor Pat Flury


Vice Mayor Bobbie Grace
Commissioner Anne Castro 
Commissioner C. K. "Mac" McElyea 

Commissioner Walter Duke
FROM:
Robert Baldwin, City Manager

VIA:

Mark Bates, Finance Director

VIA:

Dominic F. Orlando, P.E. Director of Public Services 

Date:

October 25, 2011
RE:
Request to Proceed to Bid Capital Projects for Public Services Department
Introduction and Background

The City Commission previously adopted Resolution 2002-120 approving the Water, Wastewater and Stormwater Facilities Plan.  The Plan defines future capital infrastructure needs for the water, sewer and stormwater systems in the City and recommends improvements to each system based on current deficiencies, anticipated growth demands and compliance with Federal and State Environmental Mandates.   State Revolving Fund loans were identified in 2003 as the funding source for these Projects.  Florida Statutes provide for loans to local government agencies to finance the construction of water facilities.  

The City completed two initial Phases of Infitlration and Inflow Improvements, and the First Phase of Lift Station Rehabilitation with SRF funds.  In March and August, the Third Phase of Infiltration/Inflow, Second Phase of Lift Station Rehabilitation and Two Phases of Southeast Drainage Improvement Projects were made fundable with SRF funds.  The City Commission has since approved loan applications for each of these Projects. 

Section 2-16 of the City Code of Ordinances provides that the CRA and all City Departments, Divisions and City Staff, prior to placing an item on a City Commission for formal City Commission approval for competitive bidding or for waiver of bidding, shall obtain advance City Commission conceptual approval by Resolution of any proposed Capital Project or Capital Purchase appropriated in the City Budget approved by the City Commission when bidding would otherwise be required (i.e., matters anticipated to cost $25,000.00 or more), for any of the foregoing matters;  the Resolution shall also identify all sources of planned funding including appropriations of available cash balances, loans and grants.

As a result, the Public Services Department wishes to proceed with bidding of the following three projects, all of which have been approved to receive SRF funding:

Infiltration/Inflow Phase 3 ($840,000.00)

Lift Station Rehab, Phase 2 ($1,400,000.00)

Southeast Drainage Phase 2 ($5.7 million)

City staff had already advertised the Southeast Drainage Improvements Phase I – Meadowbrook ($1.5 million) Project prior to the September 27, 2011 adoption by City Commission of Section 2-16 of the City Code of Ordinances.

The State Revolving Fund loan priority list designates each of these projects as a loan fundable project for construction activities and loan applications have been approved by the City Commission for each.  The City Attorney suggests that there be a separate resolution for each.  Therefore, there are three resolutions attached to this agenda item.  
Recommendation

It is recommended that the City Commission approve each of the attached separate resolutions for bidding the above listed projects.   
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